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Highlights – Continuing operations

• Solid performance in challenging circumstances

• Q2 revenue up on Q1 despite seasonality

• US legacy issues resolved

• Poker and casino repositioned for growth 

• Four B2B deals signed

• Italian poker network launched

• Now also a market leader in bingo

• Remain confident about full year outlook



Martin Weigold
Group Finance Director
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Summary - Continuing operations

Six months to 30 June ($m)

Net Revenue

Clean EBITDA *

Depreciation 

Amortisation 

Clean operating profit

Net interest

Clean profit before tax

Impairment losses

Share-based payments

Profit before tax

Change

(21%)

(6%)

29%

(6%)

(5%)

(52%)

(8%)

n/a

74%

25%

2008 

254.8 

64.9 

(9.4)

(11.4)

44.1 

2.5 

46.6 

-

(16.3)

30.3

2009

201.3 

60.7 

(6.7)

(12.1)

41.9 

1.2 

43.1 

(0.8)

(4.3)

38.0 
* EBITDA before the provision for costs associated with the Group’s Non-Prosecution Agreement and 
before non-cash charges relating to share-based payments
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24.0

21.4

20.3

14.0
14.3

15.7

17.8

16.8
17.3

18.8

20.0

15.8

16.4

17.4

$10

$15

$20

$25

Q1 06 Q2 06 Q3 06 Q4 06 Q1 07 Q2 07 Q3 07 Q4 07 Q1 08 Q2 08 Q3 08 Q4 08 Q1 09 Q2 09

Consolidated KPIs
Yield per active player day by quarter

Dollar strengthensUIGEA enacted



10

Six months to 30 June ($m)

Gross revenue

Bonuses and fair value adjustments

Net revenue

Clean EBITDA*

Profit before tax

Bonus as % of revenue

Clean EBITDA margin*

Poker – financials

Change

(29%)

6%

(33%)

(29%)

(30%)

2008 

180.3 

(26.4)

153.9 

36.0 

34.5 

14.6%

23.4%

2009 

127.3 

(24.7)

102.6 

25.7

24.0 

19.4%

25.0%

* EBITDA before the provision for costs associated with the Group’s Non-Prosecution Agreement and 
before non-cash charges relating to share-based payments
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% active

Poker – KPIs
Attrition of non-US real money sign-ups
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Six months to 30 June ($m)

Gross revenue

Bonuses and fair value adjustments

Net revenue

Clean EBITDA*

Profit before tax

Bonus as % of revenue

Clean EBITDA margin*

Change

0%

(1%)

0%

35%

40%

Casino – financials

2008 

121.8

(32.3)

89.5

26.7

23.9 

26.5%

29.8%

2009

121.9

(32.6)

89.3

36.0 

33.4 

26.7%

40.3%

* EBITDA before the provision for costs associated with the Group’s Non-Prosecution Agreement and 
before non-cash charges relating to share-based payments
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Casino – games mix
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Sports betting – financials

Six months to 30 June ($m)

Amounts wagered

Gross Win

Bonuses and fair value adjustments

Net Sports Betting revenue

Gross win margin

Clean EBITDA*

Profit before tax

Clean EBITDA margin*

Change

(5%)

7%

(59%)

(13%)

25%

n/a

2008 

279.4

12.3 

(3.4)

8.9 

4.4%

1.2 

(4.9)

13.5%

2009

266.2

13.1 

(5.4)

7.7 

4.9% 

1.5

(4.6)

19.5%
* EBITDA before the provision for costs associated with the Group’s Non-Prosecution Agreement and 
before non-cash charges relating to share-based payments
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Six months to 30 June ($m)

Gross revenue

Bonuses and fair value adjustments

Net revenue

Clean EBITDA*

Profit before tax

Bonus as % of revenue

Clean EBITDA margin*

Change

(33%)

38%

(32%)

n/a

n/a

Bingo – financials

2008 

3.3

(0.8)

2.5

(0.1)

(0.1)

24.2%

n/a 

2009

2.2

(0.5)

1.7

0.2 

0.2 

22.7%

11.8% 

* EBITDA before the provision for costs associated with the Group’s Non-Prosecution Agreement and 
before non-cash charges relating to share-based payments
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Cashcade update

• On course to hit earn-out

• EBITDA targets:
– £15m for FY09
– £19m for FY10

• Est. Incremental Amort
– £5.1m in 2009  
– £11.8m in 2010
– £8.9m in 2011
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Amortisation
Depreciation
Transaction fees
Staff costs
Other overheads

Administrative expenses
As a % of revenue

9.7% 7.3% 7.6% 6.7%

19.1%
17.4% 19.0%

16.4%
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Operating cashflow

Six months to 30 June ($m)

Cashflow from operations

Increase/(decrease) in payables*

Decrease in trade/other receivables #

Net cashflow from operating activities

Capital expenditure

Acquisition of intangibles

Proceeds from sale of fixed assets

Short-term investments

Issue of ordinary shares

Net interest received

Cash inflow

2008 

62.2 

(1.2)

5.1 

66.1 

(4.3)

(32.3)

-

(1.0)

-

0.7 

29.2

Change

n/a

n/a

n/a

(36%)

(14%)

(93%)

n/a

n/a

n/a

71%

30%
*including taxes paid and provision for US settlement
# including movement in provisions

2009

(41.5)

83.5 

0.3 

42.3 

(3.7)

(2.3)

0.1 

(0.6)

0.9 

1.2 

37.9
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Balance sheet

($m)

Fixed assets

Trade and other receivables

Assets held for resale

Cash and cash equivalents*

Trade and other payables

Client liabilities & prize pools

Provisions

Other liabilities

Net equity

* Including short term investments

31 Dec ‘08

201.2 

50.8 

5.9 

201.4 

(44.1)

(131.1)

(2.0)

(2.8)

279.3 

30 Jun ‘09

188.9 

51.2 

5.5 

239.9 

(66.4)

(123.7)

(2.0)

(75.2)

218.2

30 Jun ‘08

218.1 

56.7 

9.0 

158.0 

(65.0)

(132.7)

(3.3)

(6.0)

234.8
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USAO settlement

Settlement amount

NPV amount of settlement

Total financing costs

Phasing of financing costs:

2009 - $1.4m

2010 - $1.4m

2011 - $0.9m

2012 - $0.3m

Total $4.0m

$m

105.0  

(101.0) 

4.0  
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Current trading

Average gross daily revenue* 

Jul Aug

• Total: $1,525k  $1,924k

• Poker: $645k $643k

• Casino: $720k $713k

• Bingo: $115k $511k 
Sports: $45k $57k

July vs Q2 Aug vs July 

+5% +26%

-4% -0%

+2% -1%

+1241% +343%

-29% +28%

*Cashcade acquired on 23 July 2009



Jim Ryan
Chief Executive Officer
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First year report - PartyGaming

• Developments versus strategic plan
– Execution on-track despite challenging environment
– Returning to growth via operational and strategic 

opportunities

• Opportunities
– Poker
– Casino 
– Bingo
– Sports
– B2B
– New markets
– M&A



26

• Strategy remains focused:

– Grow the player base

– Broaden the product base

– Localise the customer offer

– Act responsibly

• Continue to build upon:

Operational excellence

Delighting the customer

Leveraging our core assets

Leveraging the assets of others

Strategic review 2008 conclusions
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• Improved our poker product

• Improved our casino product

• Gained critical mass in bingo

• Improved performance of sports betting 

• Moved into new geographic markets

• Launched B2B

• Resolved US legacy

• M&A

First year report
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• Market growing but US-facing sites dominate

• Opportunities
– Improved product offering
– New markets

Poker - background

Source:PokerScout.com
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• Bolstered management

• Loyalty programme
• Improved VIP offer

– Rewards
– Retention initiatives
– New points store

• Italy

• B2B
• Brand re-launch
• New promotions

Improve poker – steps taken
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• 60 new games

• Large jackpots

• Promotions via
– Affiliate programme
– Off-line marketing
– Online marketing

• Brand relaunch

Improve casino – steps taken
2009 PartyCasino new player sign-ups from affiliate s

(rebased to 100)
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Improve casino - new games



Improve casino - new games
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Bingo - Cashcade acquisition

• Market leading brands
• Large market share

– 2.2m registered users
– #1 in the UK with 23% share1

• Meaningful synergies
– Leverage gaming content
– Marketing
– Premises

• Earn out targets
– ’09 £15m EBITDA
– ’10 £19m EBITDA

1 Bingoport.com

Cashcade historic financials (£m)

0

10

20

30

40

50
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• PartyGaming now a leading player in bingo
• Significant growth opportunities

– Revenue and cost synergies
– White labels
– New geographic markets

• Earnings-enhancing – valuation 5x-6x EBITDA

• Minimal disruption

Bingo - Cashcade acquisition
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Sports – improve performance

• Improved live margin and reduced bonus costs

• Plans to contract out live betting
• M&A

Total fair value adjustments as % of Bet Amount

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31
Weeks in 2009
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Launch B2B

• Four deals signed in H1 09

• Plus Cashcade customers

• Provides valuable support to B2C offer

• Incremental revenue stream
• Alternative market entry in regulated markets
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Move into new geographic markets

• Italy
– Poker network launched
– INTRALOT launched

• France
• Denmark
• Wider EU

• US
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Resolving US legacy issues

• Non-prosecution agreement

• $105m to be paid over 42 months
• Removes a hurdle for

– Meaningful M&A with access to capital markets
– Exploring licensing opportunities in the US and other 

territories
– B2B
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M&A

• A strategic need/opportunity
– Landscape is changing with greater need for

• Scale/liquidity
• Regulatory compliance

– NPA means access to capital

• Good progress so far:
– Cashcade completed
– WPT announced

• Appetite for further deals
– Sports betting
– Other bolt-ons
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Summary

• Continuing to execute the strategy

• Solid trading performance in H1
• Resilient cashflow despite lower revenue
• Returning to growth through

– Operational developments
– M&A

• Opportunities
– Further growth in casino and bingo
– Opening of EU markets
– US – Federal and State
– B2B



Appendix
KPI and other charts
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Poker – KPIs
Yield per active player day
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Casino – KPIs
Active player days and unique active players

Active Player Days (000) Unique active players (000) (RH axis)
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Casino – KPIs
Yield per active player day
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Bingo – KPIs
Number of real money sign-ups by quarter (000s)
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Bingo – KPIs
Active player days and unique active players
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Sports betting– KPIs
Amount wagered and gross win margin

Amount wagered ($m)
Gross win margin (%) (RH axis)
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Sports betting– KPIs 
Active player days and unique active players

Active player days (000)
Unique active players (000) (RH axis)
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Sports betting– KPIs
Yield per active player day
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