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Highlights – Continuing operations

• Continuing revenue up 3% to $472.9m 

• Continuing Clean EBITDA* up 29% to $144.2m

• Continuing Clean EPS* up 55% to 24.9 cents

• Strategy on track

• Current trading - gross average daily revenue +6%

* EBITDA before reorganisation income and costs, non-cash charges relating to share-based 
payments, non-recurring adjustment to revenue and release of tax provision



Martin Weigold
Group Finance Director
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Summary - Continuing operations

Year to 31 December ($m)

Net Revenue

Clean EBITDA *

Depreciation 

Amortisation 

Clean operating profit

Impairment losses

Net interest

Clean profit before tax

Share-based payments

Profit (loss) before tax #

Change

3%

29%

21%

(6%)

55%

n/a

221%

56%

73%

n/a

2007

457.8 

111.7 

(23.6)

(21.7)

66.4 

-

1.4

67.8

(79.3)

(11.5)

2008

472.9 

144.2 

(18.6)

(23.0)

102.6 

(1.3)

4.5 

105.8 

(21.7)

84.1 

* EBITDA before reorganisation income and costs, non-cash charges relating to share-based payments, non-
recurring adjustment to revenue and release of tax provision

# before reorganisation income and costs, non-recurring adjustment to revenue and release of tax provision
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Revenue - segmental analysis
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Quarterly revenue
Impact of FX movement and PartyPoker bonus scheme
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Consolidated KPIs
Number of real money sign-ups by quarter (000s)
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Consolidated KPIs
Active player days and unique active players
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Consolidated KPIs
Yield per active player day by quarter
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Year to 31 December ($m)

Gross revenue

Bonuses and fair value adjustments

Net poker revenue

Clean EBITDA*

Bonus as % of revenue

Clean EBITDA margin*

Poker – financials

Change

(3%)

(22%)

(7%)

22%

2007 

339.1 

(44.1)

295.0 

62.4 

13.0%

21.2%

2008 

327.6

(53.6)

274.0 

76.1

16.4%

27.8%

* EBITDA before reorganisation income and costs, non-cash charges relating to share-based 
payments, non-recurring adjustment to revenue and release of tax provision
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Poker – KPIs
Number of real money sign-ups by quarter (000s)
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Poker – KPIs
Active player days and unique active players
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Poker – KPIs
Yield per active player day
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Year to 31 December ($m)

Gross revenue

Bonuses and fair value adjustments

Net revenue

Clean EBITDA*

Bonus as % of revenue

Clean EBITDA margin*

Change

28%

(49%)

22%

52%

Casino – financials

2007 

188.8

(44.6)

144.2

43.5

23.6%

30.2%

2008

242.3

(66.3)

176.0

66.1 

27.4%

37.6%

* EBITDA before reorganisation income and costs, non-cash charges relating to share-based 
payments, non-recurring adjustment to revenue and release of tax provision
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Casino – KPIs
Number of real money sign-ups by quarter (000s)
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Casino – KPIs
Active player days and unique active players

338.7
372.2

458.0

628.0

984.5
1,015.2

972.1
1,039.2

1,138.2 1,138.3

990.4 1,010.3

74.3
82.8

110.4

138.4

230.9
198.0

183.6
194.7

230.5
242.4

204.0 210.3

0

300

600

900

Q1 06 Q2 06 Q3 06 Q4 06 Q1 07 Q2 07 Q3 07 Q4 07 Q1 08 Q2 08 Q3 08 Q4 08

0

75

150

225

Active Player Days (000) Unique active players (000) (RH axis)



19

Casino – KPIs
Yield per active player day
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Sports betting – financials

Year to 31 December ($m)

Amounts wagered

Gross Win

Bonuses and fair value adjustments

Net Sports Betting revenue

Gross win margin

Clean EBITDA*

Bonus as % of revenue

Clean EBITDA margin*

Change

54%

14%

(18%)

12%

50%

2007 

349.9

22.1 

(6.0)

16.1 

6.3%

3.4 

27.1%

21.1%

2008

538.8

25.1 

(7.1)

18.0 

4.7% 

5.1

28.3%

28.3%

* EBITDA before reorganisation income and costs, non-cash charges relating to share-based 
payments
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Sports Betting – KPIs
Number of real money sign-ups by quarter (000s)
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Sports Betting – KPIs
Yield per active player day
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Sports Betting– KPIs
Active player days and unique active players

525.7

883.3

805.1

632.5

844.1

907.4

704.2

945.9

0

200

400

600

800

Q1 06 Q2 06 Q3 06 Q4 06 Q1 07 Q2 07 Q3 07 Q4 07 Q1 08 Q2 08 Q3 08 Q4 08
0

20

40

60

80

916.0 899.5

Active player days (000)
Number of unique active players (000) (RH scale)

899.5
916.0

41.5

65.0

76.2
73.7

53.7

75.0

84.2 89.1

67.2

83.0



24

Sports Betting– KPIs
Amount wagered and gross win margin %
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Year to 31 December ($m)

Gross revenue

Bonuses and fair value adjustments

Net revenue

Clean EBITDA*

Bonus as % revenue

Clean EBITDA margin*

Change

139%

(500%)

96%

n/a

Bingo – financials

2007 

2.8 

(0.3)

2.5

0.1 

10.7%

4.0%

2008

6.7 

(1.8)

4.9

(0.1)

26.9%

n/a 

* EBITDA before reorganisation income and costs and non-cash charges relating to share-
based payments
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Bingo – KPIs
Number of real money sign-ups by quarter (000s)

0.1

0.6

1.5

0.7

1.4

1.9

3.7

7.1

8.2

3.4

2.0

4.0

6.0

8.0

Q1 06 Q2 06 Q3 06 Q4 06 Q1 07 Q2 07 Q3 07 Q4 07 Q1 08 Q2 08 Q3 08 Q4 08



27

Bingo – KPIs
Active player days and unique active players
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Bingo – KPIs
Yield per active player day
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Distribution costs
As a % of revenue
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Administrative expenses*
As a % of revenue

14.7%
9.7% 7.3%

21.0%

19.1%

17.4%

6.8%

7.0%

6.6%
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5.2%

3.9%

4.9%
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40.0%
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51.8%

* before charges related to share-based payments, reorganisation costs and one-off items
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Operating cashflow

Year to 31 December ($m)

Cashflow from operations *

Working capital movements

Net cashflow from operating activities

Capital expenditure

Acquisition of intangibles

Proceeds from sale of fixed assets

Short-term investments

Net interest received

Repayment of credit facility

Cash inflow

2007 

107.6 

(11.8)

95.8 

(9.1)

(6.4)

2.4 

0.6 

1.7 

(12.0)

73.0

Change

23%

(54%)

19%

8%

(447%)

100%

(67%)

59%

100%

1%

*Before movements in working capital

2008

132.5 

(18.2)

114.3 

(8.4)

(35.0)

0.0 

0.2 

2.7 

0.0 

73.8
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Balance sheet

($m)

Fixed assets

Trade and other receivables

Cash and cash equivalents*

Trade and other payables

Client liabilities & prize pools

Other assets (liabilities)

Net equity

* Including short-term investments

31 Dec ‘07

240.9 

64.0 

127.8 

(107.1)

(123.4)

(8.8)

193.4 

31 Dec ‘08

201.2 

50.8 

201.4 

(44.1)

(131.1)

1.1 

279.3
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Current trading

4 weeks to 4 March 2009 - average gross daily revenue : 

Change vs 5 weeks to 4 Feb

• Total: $1,536,200 +6%

• Poker: $738,500 -2%

• Casino: $662,500 +11%

• Bingo: $12,200 -8%

• Sports: $123,000 +62%



Jim Ryan
Chief Executive Officer
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• No change:

– Grow the player base

– Broaden the product base

– Localise the customer offer

– Act responsibly

• Drawing upon:

– Operational excellence

– Delighting the customer

– Leveraging our core assets

– Leveraging the assets of others

Strategy
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• Operational

– Operational excellence

– Delighting the customer

– Leveraging our core assets

– Leveraging the assets of others

• Strategic

– New territories and markets (Italy)

– Industry consolidation

– Capital structure

– DoJ Resolution

Key objectives for 2009
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1. Operational excellence
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• Consolidation of call centres

• $10m+ of cost savings 

• Renegotiated supplier contracts

• Revenue and EBITDA initiatives

• Industry awards

– Operator of the year

– Socially responsible operator of the year

1. Operational excellence
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2. Delighting the customer - poker
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Open similar table
Open Favorite table    >
Open QuickSeat prefs

Holdem NL 5/10
Holdem Limit 1/2
Omaha 5/10

Multi-tabling made easy - Open new tables via button  directly on table

Manage open tables, e.g. through tiling, cascading and table sorting
Default table size Cascade Tile

Table sorting

2. Delighting the customer - poker
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2. Delighting the customer - poker

Blackjack now available in the poker client – 2 for the price of 1!
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2. Delighting the customer - casino
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2. Delighting the customer - casino
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2. Delighting the customer - casino
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• White labels and Services
– Creation
– Operational management
– Regional focus
– Over 15 prospects in the pipeline

• Exploring other markets

3. Leveraging our core assets
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3. Leveraging our core assets
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Brands
• Frank Sinatra Enterprises

• StudioCanal
– Rambo, The Terminator

• Warner Brothers
– Gone with the wind

• Paramount Pictures
– The Godfather, Mission:Impossible, Top 

Gun, Saturday Night Fever, Naked Gun, 
High Noon

4. Leveraging the assets of others
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Themed slot performance
Revenue generated by slots on a monthly basis

Slot 1 Slot 2 Slot 3 Slot 4 Slot 5

1 2 3 4 5 6 7 8
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Product licensing:
• Sporting Index

• City Index
• Cryptologic

• WagerWorks
• NextGen

4. Leveraging the assets of others
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Strategic Opportunities

• Industry consolidation
– Products
– Geography
– Liquidity
– Synergies

• New territories and markets

• Capital structure
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Summary

• Challenging business environment

– Macro/FX

– Unlevel playing field in poker

• But…

– Strategy on track

– Product pipeline (Italy, white labels, live dealer, new 
games…) 

– B2B gathering momentum – watch this space!

– DoJ progressing well
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